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Kinh glri:  UY BAN CHUUNG KHOAN NHA NU'OC
SO’ GIAO DICH CHU'NG KHOAN HA NOI

I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: CONG TY cO PHAN GACH MEN THANH THANH
- Gidy chirng nhan dang ky doanh nghiép sd: 3600 665643
-Vén diéu lé: 59.923.480.000 dong.
- Vén dau tu cha chh s& hiru: 59.923.480.000 dong
- Pia chi: Dudng s6 1, Khu Cong Nghiép Bién Hoa 1, Phuong Tran
Bién, Tinh Dong Nai.

- S0 dién thoai: 0251.3836066

- S0 fax: 0251.3836305

- Website: www.thanhthanhceramic.com
~Ma3 cé phiéu: TTC

- Qua trinh hinh thanh va phat trién

- Trwdc nam 1975, Thanh Thanh thudc s& hitu tu nhan, ch( yéu san xuit gach
men 10cm x10cm theo cong nghé SACMI cla Y. Sau 1975, nha may duoc
qudc hitu héa vao ngay 1/7/1976 véi tén Nha may Gach Men Thanh Thanh.

- N&m 1993, nha may dugc thanh lap lai theo quyét dinh s6 34A/BXD — TCLD
ngay 12/2/1993 cda bd trwdng Bé Xay dung, truc thude Téng cdng ty Vat lidu
xay dung sé 1. Sau d6 Nha may dwoc déi tén thanh Céng Ty Gach Men Thanh
Thanh hach toan déc lap theo Quyét dinh s& 201/BXD-TCLD ngay 27/03/1995
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va dugc Uy Ban K& Hoach Nha Nudc cho phép ding ky kinh doanh tai Gidy
chirtng nhan dang ky kinh doanh s6 10055 ngay 05/04/1995 véi chitc ndng
chinh 13 san xuat kinh doanh gach men va vat liéu xay dyng.

— Cong ty duwoc chuyén sang hoat déng dudi hinh thirc Céng ty c6 phan theo
quyét dinh s6 1706/QD-BXD ngay 22/12/2003 cla B Trudng B Xay Dung vé
viéc chuyén Cong ty Gach Men Thanh Thanh thanh Céng ty C6 phan, véi vén
diéu 1é lic c6 phan hod la 40 ty dong theo gidy chitng nhan dang ky kinh
doanh s& 4703000091 dang ky lan dau ngay 02 thang 01 ndm 2004 do S& K&
Hoach va Pau Tu Tinh Pong Nai cip, thay déi lan thi 12 ngay 29 théng 12
nam 2020.

- Coéng ty chinh thirc niém yét cd phiéu trén thj trudng vao ngay 08/08/2006

— Niém yét b8 sung cé phiéu phat hanh thém 1.992.348 ¢ phiéu (téng gid tri:
mudi chin ty, chin trdm hai muoi ba triéu, bon trdm tam muwoi ngan dong)
vao ngay 20 thang 03 nam 2008.

- Thuong hiéu gach men Thanh Thanh d3 khang dinh dwoc uy tin cia minh dai
véi ngudi tieu dung trong nudc. Nhitng cdt mdc quan trong danh ddu cac
budc phat trién ciia Cong ty dwoc ghi nhdn nhu sau:

* N&m 1991 dau tw trang bj may ép PH 550 thay thé cac thiét bj cli ndng cao
cong suit, chat lwgng va ha gid thanh san phdm canh tranh véi hang ngoai
nhap; ndm 1993, dau tv mdi day chuyén san xudt gach lat nén theo cong
nghé mai (nung 01 [an) cong suat 1 triéu m2/nam;

* N&m 1995, tiép tuc dau tu thém day chuyén san xudt gach Iat nén cong
suat 01 triéu m2/ndm nang téng cong sudt san xuat gach lat nén cta Coéng ty
|én 02 triéu m2/nam;

* N&m 1999, dau tv day chuyén san xuat gach véi céng nghé nung nhanh 2
lan cong suat 01 triéu/ndm;

* Nam 2000, dau tw day chuyén san xuét gach granit nhén tao cong sudt 1,5

trieu m2/nam;
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* Nam 2003, dau tv day chuyén san xudt gach 6p twong cdng nghé nung
nhanh 2 [an céng suat 01 triéu m2/ndm, nang tong cong suat san xuat gach
Op twdong clia Cong ty 1én 02 triéu m2/nam;

* Nam 2016-2017, dau tw chidu sdu may in k thuat s6 , may mai canh nham
nang cao chat lwvgng, mau ma san pham hudng téi dong san pham cao cép.

* N&m 2019, dau tw mdy ép nhdm nang cao chat lwgng san pham.

* N&m 2022, dau tw may mai wét nham nang cao chat luvgng san pham.

* Pén hét ndm 2024, Cong ty cé mot tap thé gan 260 cdn bd - cdng nhan
vién, trong do6 c6 nhiéu chuyén gia ki thuat céng nghé. Céng ty da xay dung
duoc hé théng nha phan phéi san pham rong khap tai céc tinh thanh trong
khu vuc cac tinh Mién Bic, Mién Trung va cac Dong bang Séng Clru Long.
Cong ty cling d3 xuat khiu sang cac nwdc Thai Lan, Yemen, v.v... Céng ty cd
thé cung cap ra thj trwdong céc loai gach 8p It véi mau ma phong phd, kich
thuwde da dang dat chat lwong nhu: Gach Granit, gach ceramic 6p tuwong va
lat nén. Bang hé thdng mdy mdc thiét bi dwoc nhap tir cac hang ndi tiéng
trén thé gi¢i nhu SITI, B&T, Nasetti, System... cdc phan xuwdng clia Cong ty co
téng cong 4 day chuyén san xuat c6 cong suat thiét ké vdi san luong 4,5tr
m2/nam;

* Cong ty da dugc Chinh phd phong tang Hudn chuong Lao déng cac hang
Nhat, Hai, Ba; dat Huy chwong vang chat lwgng Chau Au tai Tay Ban Nha
1996; dugc Bio Sai Gon Tiép Thj binh chon Hang Viét Nam Chét luvgng cao

trong nhiéu nam lién ké tir nam 1997.

- Cac sy kién khac:

Can ctr k& hoach cla UBND tinh Déng Nai tai van ban sd 198/KH - UBND ngay

06/6/2024 trién khai phuong an di doi KCN Bién Hoa 1; K& hoach s& 15/KH - TTPTQP

ngay 21/03/2025 ctia Trung tdm phat trién quy dat Dong Nai va Théng bdo s6 408/TB -

UBND ngay 11/04/2025 cGa UBND TP. Bién Hoa vé viéc “ Thu hoi dat dé thyc hién Dy

an chuyén doi KCN Bién Hoa 1 thanh Khu Dé thj - Thirong mai - Dich vy va cai thién moi

trwdng, Phuding An Binh, TP. Bién Hoa, Déng Nai”; HOi Dong Quan Trj Céng ty CP Gach

Men Thanh Thanh da ra cac Nghj quyét:
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* Nghi quyét s6 54/NQ-HPQT ngay 06/06/2025 Cong ty C6 Phan Gach Men Thanh
Thanh ngung san xuat ké tir ngay 01/07/2025, dé chuén bi di doi theo ké hoach cla
Tinh Dong Nai thyc hién Dy an chuyén déi Khu Cong Nghiép Bién Hoa 1 thanh Khu
dd thi - Thuong mai — Dich vu va cai thién mdi trwong, Phudng An Binh, TP. Bién
Hoa, Tinh D6ng Nai (nay |a Phudng Tran Bién, Tinh D6ng Nai)..

* Nghi quyét s6 55/NQ-HDQT ngay 06/06/2025 Thong qua phuong dn hoat dong
clia Coéng ty cd phan gach men Thanh Thanh ké tir ngay 01/07/2025, dé chuan bij di
doi Cong ty thye hién theo Dy an chuyén doi Khu céng nghiép Bién Hoa 1, cu thé

nhy sau:

+ Chuyén giao thuong hiéu “Gach men Thanh Thanh” cho Céng ty c6 phan gach
Dong Nam A san xuat va hd trg Cong ty c6 phan gach men Thanh Thanh tiéu thu
nhitng san phdm dang ton kho tai Cong ty;
+ Gidi quyét ché& do nghi viéc cho ngudi lao dong do di doi;
+ Thanh ly may mdc, thiét bi, tai san;
+ Tim ki€ém co hoi chuyén dich nghanh nghé san xuét kinh doanh khdc.
Il. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: san xuat va kinh doanh gach ceramic, granite
- Dja ban kinh doanh: trong nwéc va mdt sd qudc gia trong khu vue.
lIl. Théng tin vé méd hinh qudn tri, t6 chirc kinh doanh va bd may quan ly
- M0 hinh quan tri: tir ngay 02/01/2004 mé hinh quan tri doanh nghiép bao
gom Dai héi Déng cod dong, Ban ki€ém soat va Hoi ddng Quan Trj.
- Co cdu bd mdy quan ly: Ban diéu hanh ding dau |a Téng gidam déc, 04 Pho
tong giam ddc va cac trudng phong, quan déc phan xuwdng.
- Cac cong ty co lién quan:
+ Tong cong ty VLXD S6 1 - CTCP Coéng ty me
+ Cong ty TNHH MTV KD San Pham Fico Clung cong ty me
+ Cong ty CP Co Khi Xay Dwng Tan Dinh Cung Cong ty me
+ Cong ty CP Gach Bong Nam A Clng Cong ty me
+ Cong ty CP Phudc Hoa Fico Cung Cong ty me
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+Congty CP BaoBi & KSSoH 1 : Coéng ty lién két (Cty Thanh Thanh

nam gitr 24% von diéu 1é)

+ Cong ty CP Vitaly: CK kinh doanh (Céng ty Thanh
Thanh nam gil* 21,4% von diéu &),

IV. Dinh hwéng phat trién

Cong ty C6 Phan Gach Men Thanh Thanh dang trong giai doan di ddi thyc hién theo Dy

an chuyén déi Khu cong nghiép Bién Hoa 1 thanh Khu d6 thj - Thwong mai — Dich vu va cai

thién moi trudng, Phuong An Binh, TP, Bién Hoa, Tinh Dong Nai (nay la Phuong Tran Bién,

Tinh Pong Nai) nén viéc trudc mat la:

+ Thanh ly mdy mdc, thiét bj, tai san;

+Dau tu day chuyén san xuat Gach & dia diém mdi.

+ Mua ban doanh nghiép khac (M&A)

+ Tim phuwong an san xuat kinh doanh khac.
V. TINH HINH HOAT PONG TRONG NAM 2025
1. Tinh hinh hoat déng san xuat kinh doanh

* Thuan lgi :

Thuong hiéu Thanh Thanh dugc ngudi tiéu ding biét dén da nhiéu ndm.

Co lyc lwgng lao dong ki thuat cé tay nghé, cé kinh nghiém, gan bé nhiéu
nam vai cong ty.

Tinh hinh tai chinh lanh manh.

Cé hé théng dai ly phan phdi 6n dinh va dong hanh véi Céng ty nhiéu nam .
T6 chire bd may tinh gon, ky cwong duoc gitt vitng. Cong tac an toan vé sinh

lao déng, phong chdng chay né thuc hién tét.

* Kho khan

Thi trwong VAt lidu xay dyng ti€p tuc gép nhiéu khé khén, rat nhiéu don vj
Sale gach vdi gid rat th&p, gach cla Cong ty rat khé canh tranh.

Cong ty nam trong KCN Bién Hoa 1, dang trong giai doan di doi, nén phai thu
hep san xuat va d3 ngirng hoat dong tlr 01/07/2025, viéc tiéu thy sdn pham
gap rat nhidu khé khan do hang ton kho nhé 1&, nhiéu 16, s& lwong tirng mau

it, bao bl hu hong nhiéu va phai giadi phéng nhanh san pham tén kho .
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Két qua hoat déng san xuat kinh doanh trong nam
Trudc nhitng thuan 1gi, khé khan nhu trén, nhung vai sy chi dao quyét liét
clia Hoi déng quan tri, Ban diéu hanh dd tang cuwdng cong tac quan ly, kip

thoi chuyén déi san pham mdi, dwa ra nhitng chinh sach bén hang phu hop,

nam 2025 d3 dat duoc két qua:

Tan chi tidy K& hoach Thuc hién | TH 2025 / KH
2025 (tr.d) | 2025 (tr.d) 2025 (%)
I. Chi tiéu tai chinh
1. Doanh thu 122.878 129.196 105,14
2. Gid v6n hang ban 116.701 132.566 | 113,59
4. Doanh thu HDTC 528 1.159 219,50
5. Chi phi HBTC 542 4,290 791,50
6. Chi phi ban hang 3.901 3.807 97,58
7. Chi phi Quan Iy 15.635 16.061 102,73
8. Loi nhuan tir SXKD (13.373) (26.369) 197,18
9. Lgi nhuén khac 5.444 29.983 550,76
10. Lg'i nhuan truéc thué (7.929) 3.614
Il Chi tiéu san pham
1. San pham san xuat 685.875 685.875 100,00
2. San pham tiéu thu 1.431.158 1.362.660 95,21
2. To chirc va nhan sw
a. Danh siach Ban diéu hanh:
(1) Ong Tran Hwng Lwong - Téng Giam Déc

Hovatén: Tran Hungluong Ngaysinh: 01/8/1962

Nai sinh: P. Hwong Van, TP. Hué, Tinh Thira Thién — Hué

Quoc tich:  Viét Nam Dén toc: Kinh

Qué quan:  P.Huwong Vin, TP. Hué, Tinh Thira Thién — Hué

Pia chi thuong tra: Duwong 1B, P. An Lac, Quan Binh Tan, TP.HCM
Pién thoai lién lac & co quan: 0251.3834816

Trinh d6 hoc van:
Trinh d6 chuyén chuyén mén:

Qua trinh cong tac:

12/12

K§ suw Co khi, Clt nhén Kinh t&
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+ Tlr 1984 —> 1988: NV phong K§ thudt XN Co khi sira chira mdy thiét bi -TCT
Xay dung 1.

+ Tl 1988 —> 2004: NV phong K§ thuat, Phé phong Ky thuat, Trudng phong
K§ thuat Co dién, Pho Gidm d6c Cong ty gach bong va da ép lat sé 1 (VITALY).
+ Tl 2004 —> dén nay: Téng Giam ddc Céng ty CP Gach Men Thanh Thanh .

Ty & s& hitu cé phan: 14.350 cp

(2) Ong Lé Xuan Thai - Phé Téng Giam Poc
Hovatén: L& Xuadn Thai Ngaysinh: 29/11/1970
Noi sinh: Phu Xuyén, Ha Noi, (Ha Tay cli)
Qudc tich:  Viét Nam Dan tdc: Kinh
Qué quan: Phuong An Cyu, TP.Hué, Tinh Thira Thién — Hué
Dia chi thwong tra: 16HV, KP1, P. Long Hung, TP. Bién Hoa, T. Déng Nai
Dién thoai lién lac & co quan: 0251.3836041
Trinh d6 hoc van: 12/12
Trinh d0 chuyén chuyén mon: K¢ su Silicat
Qua trinh cong téc:
+ Tl 1995 —> 2002: NV phong K§ thuat Cong ty Gach Men Thanh Thanh.
+ Tlr 2002 —> 2009: Phé phong, Trudng phong Ky thudt Cong ty CP Gach Men
Thanh Thanh.
+ TUr 2010 —> dén 14/07/2025: Phé Téng Giam déc Céng ty CP Gach Men
Thanh Thanh.
+15/07/2025: T nhiém

Ty |& s& hitu ¢6 phan: 3.791 cp

(3) Ong Tran Van Diing — Phé Téng Giam Déc
Hovatén: Tran Van Diing Ngay sinh:  10/02/1970
Noi sinh: Phudng Quy Nhon, Tinh Gia Lai.
Qudc tich:  Viét Nam D4n toc: Kinh

Qué quan:  Phudong Hoai Nhon Bic, Tinh Gia Lai
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Dja chi thuong tri: 497/9 Duong Thong Nhat, Phudng An Hi Dong, TP.HCM
bién thoailién lac & co quan: 0251.3834818

Trinh d6 hoc van: 12/12

Trinh d6 chuyén chuyén mén: K§ sw hda, Clr nhan Kinh té

Qua trinh céng tac:

+ Tl T6/1996 —> T12/1996: Cong nhan phan xudng gach lat nén, Céng ty CP
Gach Men Thanh Thanh.

+ Tl T1/1987 —> T7/1999: Nhéan vién phong K§ thudt Céng ty CP Gach Men
Thanh Thanh

+ Tl T7/1999 —> T2/2000: Nhan vién phong K& todn — Tai chinh Céng ty CP
Gach Men Thanh Thanh .

+ Tlr T2/2000 —> T1/2002: Nhan vién phong Ky thuat Cong ty CP Gach Men
Thanh Thanh

+ Tir T1/2002 —> T7/2003: Cong nhan phan xudng gach ép tuwong Cong ty CP
Gach Men Thanh Thanh.

+ Tir T7/2003 —> T12/2004: NV phong K& hoach - K§ thuét Téng Céng ty VLXD
So 1.

+ Tir T1/2005 —> T03/2022: Phuy trach phong K& hoach — Vat tw Céng ty CP
Gach Men Thanh Thanh.

+ Tlr T04/2022 —> 14/07/2025: Pho Tong giam doc Cong Ty CP Gach Men
Thanh Thanh

+15/07/2025 : T nhiém

Ty 1& s& hitu co phan: 3.180 cp

(4) Ong Tran Hwng Du — Phé Téng Giam Ddc
Hovatén: Tran HungDu Ngay sinh:  26/04/1979
Noi sinh: P. Hwong Van, TP. Hué, Tinh Thira Thién — Hué
Quéc tich:  Viét Nam Dan toc: Kinh
Qué quan: P.Hwong Van, TP. Hué, Tinh Thira Thién — Hué

Dia chi thuwong tri: 126/6 Buong 17, KP5, P. Linh Trung, TP. Thi Birc TP.HCM
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bién thoai lién lac & co quan: 0251.3834816

Trinh d6 hoc van; 12/12

Trinh d6 chuy@&n maon: Ky suw Co khi

Qua trinh cong tac:

+ Tlr T1/2008 —> T12/2010: NV Phén Xuwéng Co Dién Cong Ty CP Gach Men
Thanh Thanh.

+ Tlr T1/2011 —> T4/2013: Phé Quan ddc phan xwdng Granite, Cong Ty CP
Gach Men Thanh Thanh.

+ Tl T5/2013 —> T12/2014: Phuy trach phén xwdng Granite, Céng Ty CP Gach
Men Thanh Thanh.

+ Tlr T1/2015 —> T3/2022: Quan d6c phan xuwdng Granite, Cong Ty CP Gach
Men Thanh Thanh.

+ Tl T4/2022 — dén nay: Phd Téng Gidm déc Cong ty CP gach men Thanh
Thanh .

Ty 1& s& hitu c6 phan: 100 cp

(5) Ba V& Thj Thu Thly — Phé Téng Giam Dac

Hovatén: VO Thi Thu Thay Ngay sinh:  09/01/1975

Noi sinh: Huwng Yén

Qudc tich:  Viét Nam Dan toc: Kinh

Qué qudn: Babdng, Ba To, Quang Ngai

Dja chi thuwong tri: 4.8 C/cu 76B Ngd Tat T8, Phudng Thanh My Tay, TP.HCM
Dién thoai lién lac & co quan: 0251 3836818

Trinh d6 hoc van : 12412

Trinh d0 chuyén mon: Cl nhan kinh té

Qua trinh céng tac:

+ Tlr T3/1997 —> T03/2003: Nhan vién phong K& todn Céng ty CP Gach Men
Thanh Thanh

+ Tlr T4/2003 —> T03/2004: Phy tréch Phong K& todn Céng ty CP Gach Men
Thanh Thanh

10
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+ Tl T03/2004 —> T10/2012: Phé truwdng phong Ké todn Cong ty CP Gach
Men Thanh Thanh

+ Tir T11/2012 —> T12/2014: Phuy trdch Phong K& todan Cong ty CP Gach Men
Thanh Thanh

+ Tl T01/2015 —> T05/2024: K& toan trwdng Cong Ty CP Gach Men Thanh
Thanh

+TUr T05/2024 —> T11/2025: Phé Tong giam déc Cong Ty CP Gach Men Thanh
Thanh

+ TUr T11/2025 —=> nay: Phé Téng gidm doc Cong Ty CP Gach Men Thanh
Thanh kiém K& toan trudng.

Ty 1& s& hitu c6 phan: 11.000 cp

b. Nhirng thay dé&i trong ban diéu hanh:

-15/07/2025: Ong L& Xuan Thai tir nhiém chirc vu Phé Tong giam doc.
-15/07/2025: Ong Tran Vén Diing tir nhiém chirc vy Phé Téng giam déc.
-01/11/2025: BS nhiém Ba V& Thj Thu Thay gilt chitc vu Ké toan Trudng.

c. SO lwong can bd, nhan vién va chinh sich d6i véi nguoi lao dong:

- S8 lwong lao déng tai ngay 31/12/2025: 31 lao dong
— Thu nhap binh quan ngudi lao dong: Trén 8,0 triéu dong / ngudi/ thang

— Chinh sach: Céng ty trd lwong cho ngudi lao ddng hinh thirc khodn san pham

dua vao cong strc dong gép cla ngudi lao dong, bao dam thu nhap én dinh
dé ngudi lao dong yén tam cong tic; cac chinh sach vé nghi phép, 18 dugc
thanh todn d3y d0 theo chinh sach; cac ché d6 Bao hiém xa hdi, Bao hiém y

t&, bao ho lao dong... dwgc thuc hién day du theo quy dinh.

3. Tinh hinh d4u tw, tinh hinh thyc hién cac dv an:

Khong co

4. Tai chinh

a. Tinh hinh tai chinh:

Pvt: ngan doéng

11
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Chi tiéu Nam 2024 Nam 2025 | % tdng, giam
Téng gid trj tai san 161.652 137.815 (14,37)
Doanh thu thuén 172.525 129.196 (25,11)
Loi nhudn tir hoat déng KD 3.716 (26.369) (809,60)
Loi nhuan khéac 179 29.983 16.677,71
Lgi nhuan tredce thué 3.895 3.614 (7,20)
Loi nhuan sau thué 3.046 2.774 (8,91)
Ty & 1gi nhudn tra c6 tic (%) 04
Cac chi tiéu tai chinh chi yéu:
e Nam Nam
CHI TIEU Ghi chu
2024 2025
1. Chi tiéu vé kha ndng thanh toan
~ Hé s6 thanh todn ngan han 3.5 6,53
Tai sén ngdn han / No' ngdn han
— Hé s6 thanh todn nhanh 1,30 6,06
Tai san ngan han — hang ton kho
No ngan han
2. Chi tiéu vé co’ cau vén
— Hé s no / Téng tai san 0,28 0,16
- Hésdng/Vén chl so hitu 0,38 0,19
3. Chi tiéu vé nang lyc hoat dong
- Vong quay hang tén kho 1,59 13,95
Gid vén hang bdn / Hang tén kho binh quén
- Doanh thu thuin / Téng tai san 1,07 0,94
4. Chi tiéu vé kha nang sinh &
— Hé s6 Lgi nhuan sau thué / Doanh thu
0,02 0,03
thuan
— Hé s0 Loi nhuan sau thué / Vén chd s& hitu 0,03 0,02
— Hé s0 Loi nhuan sau thué / Tong tai san 0,02 0,04
-~ Hé s0 Lgi nhuan HPKD / Doanh thu thuan 0,02 (0,20)

12
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5. Co ciu cb dong, thay doi von dau tu cla chi sé hiru

a. Co phan:
Tong sb co phan: 5.992.348 cp
C6 phan dang lwu hanh: 5.940.528 cp
S6 lwgng cd phan chuyén nhuong ty do:  5.290.720 cp
SO lwong ¢d phan bi han ché chuyén nhuong theo quy dinh cla phap luat, Piéu
|& cong ty hay cam két cla nguwoi s@ hitu:  640.750 cp
b. Co ciu cd dbng:
Stt Loai hinh cé dong S6 ¢d phiéu s& hiru Ty 1& s& hiru (%)
| Trong nud'c 5.717.086 95,41
1 | Canhan 2,311,102 38,57
2 T chire 3.405.984 56,84
Il | Nwdc ngoai 275.262 4,59
1 | Canhan 45.904 0,77
2 | Té chire 229.358 3,82
Téng cong 5.992.348 100
Thong tin chi tiét vé cac c6 déng Ién
S6 ¢d phiéu
Stt Tén cd déng Dja chi (%)
s& hiru
] Tang 15 Toa nha Sailing
Tong Cong ty -
| : Tower, SO 111A Pasteur, 3.056.097 51
VLXD s8 1- CTCP _
P.Bén Nghé, Q.1, TP.HCM
66 Duong 1B, P. Binh Trj
2 | Tran Thj Xuén Anh Dong B, Q. Binh Tan, 590.100 9,85
TP.HCM
Téng céng 3.646.197 | 60,85

c¢. Tinh hinh thay déi vén dau tw cla chi sé hiru: Khong cé

d. Giao dich cé phiéu quy: Khong co
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6. Bao cdo tac dong lién quan dén maéi trwdng va xa hoi cong ty

6.1 Quan ly ngudn nguyén vat liéu:
a. Tong lwong nguyén vat liéu dwgc sir dung dé sdn xuat va dong géi cac san
pham va dich vu chinh cta Cong ty trong nam:
- Dat sét cac loai: 10.433 t4n / nam

- BOt trang thach, da véi:  4.610 tan / ndm

- Khi CNG: 37.054 MMBTU / nam
- Chat dét khac: 1.593 t4n / ndm

- Men, frit, phu gia: 425 tan / ndm

- Mau: 26 tan / ndm

- Bi nghién: 48 tan / nam

- Bao bi: 200 t&n /ndam

b. Bdo cdo ti 1&é phan trdm nguyén vat liéu dwoc tai ché duwoc sir dung dé san
xuat san pham dich vu chinh cta Cong ty:
- Ti 1& nguyén vét liéu dugc tai ché dugc st dung lai: 5-6 %
- Ti 1& nguyén vét liéu khéng thé tai ché si dung lai: 0,3 %

6.2 Tiéu thy nang lwgng
Céng ty tiéu thy nang lvgng dién tryc ti€p tir hé théng dién ludi quéc gia. Khi hé
thong dién luwdi quéc gia gap sy ¢ nhu sut ap, clp dién ... thi sir dung may phat
dién tai Cong ty.
Trong nam, cong ty ting cwong nghién cru, thay thé, [3p dat cdc may moc thiét bj
tiét kiém dién nham tiét kiem dién cling nhw giam chi phi san xuét.

6.3 Tiéu thy nudc:

a. Mdrc tiéu thy nuwdc cta cac hoat dong kinh doanh trong nam 2025:
- Nwdc san xuat: 163 m3/ngay dém (Tl thang 1 dén thang 6/2025)
- Nudc sinh hoat: 30 m3/ngay dém

b. Téng nhu cau sir dung nudc : 193 m3/ngay dém (Tl thang 1 dén thang 6/2025)

30 m3/ngay dém (Tl thang 7 dén thang 12/2025)
c. Ngubn nudc cung cap va lwgng nudce st dung:

Cong ty st dung nudc tir Cty cdp nuwdc Dong nai : 68 m3/ngay dém
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d. Ty lé phan trdm va téng lwgng nwdc téi ché va tai st dung:

Téng luvgng nuwdc tai st dung khoang 38 m3/ngay dém, ty |é 55.88%.

6.4 Tuan thl phap luat vé bao vé méi trwdng:

Cong ty ddm bao day dd ho so vé viéc thue hién phap I[énh moi tredng nhu:

Bdo cdo danh gia tac dong méi truwdng: Quyét dinh cta Giam déc S& Khoa hoc,
Cong nghé va mdi treding Pong Nai V/v: Phé chudn bdo cdo danh gid tac dong
moi trwdng sé 199/QP-QLMT ngay 28/04/1997 do S& Khoa hoc , Cong nghé va
moi trudng Déng cap .

S6 ddng ky ch( ngudn thai: 205/SPK-STNMT do S& Tai Nguyén Moi Truong tinh
DPoéng Nai cdp ngay 22/03/2012.

Quyét dinh phé duyét dé an bdo vé moi trwong: 930/QP-UBND do Uy Ban Nhan
Dan Tinh Déng Nai cdp ngay 01/04/2013.

Quyét dinh vé chitrng nhan Céng Ty CP Gach Men Thanh Thanh da hoan thanh
bién phap xr ly & nhiém méi trwong: 204/QD-STNMT do S& Tai Nguyén Moi
Trwdng tinh Dong Nai cap ngay 21/03/2013.

Bdo cdo giam sat moi truong nam 2024.

DAy du cac hop dong vé xt ly chat thai ran, chat thai nguy hai va chat thai sinh
hoat.

NoOp day du phi bdo vé méi triong ddi véi nudce thai cong nghiép.

6.5 Chinh sach lién quan dén nguwdi lao dong:

a. SO lwong lao ddng, mirc lwong trung binh ddi véi nguoi lao dong

- 56 lwgng lao ddng tai ngay 31/12/2025: 31 lao ddng

- Thu nhép binh quan nguwoi lao ddng: trén 8 triéu dong/ngudi/ thang.

b. Chinh sach lao ddng nham dam bao sirc khoe, an toan, phtic lgi clia ngudi lao

dong:

Chinh sach: Cong ty tra lwong cho nguoi lao ddng theo hinh thirc khodn san
pham va dua vao cong sttc déng gop cla ngudi lao ddng, bao dam thu nhép 6n
dinh d& ngudi lao dong yén tam cong tac.

Viéc chi tra lvong cho ngudi lao dong dung thoi gian quy dinh moi thang hai ky

vao ngay 05 va 20 mdi thang.
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P

~ Céc chinh sach vé tién thudng nhu thudng nhan dip &, tét, thudng thing 13
dugc Cong ty thyc hién day di nhdm khuyén khich ngudi lao dong.

— Cdac ch& dod Bao hiém x3 hdi, Bao hiém vy t&, bao ho lao dong, dao tao, kham strc
khée dinh ky, bdi dudng doc hai... dwgc thye hién day da theo quy dinh.

— Cdc trang thiét bj an toan cho ngudi lao déng déu dugc Cong ty trang bj day du.

- Cong ty c6 bép &n riéng, td chirc thuc hién va duy tri tdt ché dé an giira ca cho
ngudi lao ddng dam bdo chat lwgng, an toan vé sinh thyrec pham.

- Hoat dong dao tao nguwei lao dong:

- Hang ndm, Cong ty t6 chirc d3o tao tai chd cho cong nhan vé an toan lao déng,
vé sinh lao ddng, phong chay chita chay va cac ndi dung vé van hanh thiét bj, ndi
quy lao dong...

~ Cac chuong trinh phat trién ki ndng va hoc tap lién tuc dé ho trg ngudi lao dong
dadm bdo viéc lam va phat trién sy nghiép: Thuwong xuyén cho nguoi lao dong
tham gia cac |&p huan luyén chuyén nghanh vé cong tac tb chirc, cong tac quan

1y ..

VL.BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Bao cdo tinh hinh, két qua hoat ddng san - xuat kinh doanh

Ndm 2025 la ndm thi trudng bat dong san, xay dung, vat liéu xdy dyng ddc biét kho
khan va 4n chira rat nhiéu thach thirc déi vdi hoat dong clia cac doanh nghiép, nhu
thiu don hang, cat gidm cong suat, cat gidm lao déng, da &nh hudng tryc tiép dén
hoat ddng san suat kinh doanh clia Cong ty.

Thyc hién chi trwong cla UBND Tinh Déng Nai vé viéc thu hoi dat dé thyc hién du
an chuyén déi Khu Céng Nghiép Bién Hoa 1 thanh Khu d6 thi - Thwong mai — Dich vu
va cai thién moi trwong, Cong ty dd nglrng sdn xuét tlr ngay 01/07/2025 dé thyc
hién ké& hoach di doi.

Ban digu hanh d3 quyét liét d6i dién vai cac kho khan théch thirc dé t6 chire thyre
hién nhiém vy duoc giao, diu hanh cac hoat dong cla Cong ty, thé hién & cdc mat

sau:
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Thure hién nghiém tudc cac quyét dinh cia HDQT phl hop véi tinh hinh thirc t€,
trién khai hiéu qua cac giai phap trong tdm da dugc HPQT phé duyét.

Quan ly, dieu hanh moi hoat déng theo ddng thdm quyén, cé suw phan cong rd
rang gilta cac cap quan ly.

St dung hiéu qua va can doi hgp ly nguon lyc hién co, tng cuong tiét kiém
nguyén nhién vat liéu, dién, nuwdc; quyét liét giam chi phi, ndng cao chat luvong,
giam gid thanh san phdm nham ddp ¢ng nhu ciu cla khach hang, dong thoi dam
bao cac lgi ich lau dai clia Cong ty.

Cong tac hach todn k& todn va quan ly tai chinh minh bach, ding phap luat, dam
bao an toan va phat huy nguén vén; quyét liét xir ly cong no.

San lugng san xuat thuc hién ndm 2025: 685.875 m? gach, dat 100% so KH nim
2025 .

San lugng tiéu thy thyc hién ndm 2025: 1.362.660 m? gach, dat 95,21 % so Vi
KH nam 2025.

Doanh thu ndm 2025: 129.196 triéu dong, dat 105,14% so véi KH nam 2025.

2. Tinh hinh tai chinh

a. Tinh hinh tai san:

Dvt: triéu déng

Nam 2025 so voi
” am 2
Chi tiéu N3m 2024 | N&m 2025 | "am2024
Tang,
giam Ty lé %
Tai san cé dinh 10.849 4.054 -6.795 | -62,63
1. Tai sdn ¢d dinh hitu hinh 10.849 4.054 6495 | -62,63
- Nguyen gis 225.084 38.522 | -186.562 | 82,89
2. Tai san ¢d dinh vé hinh 0 0 0
- Nguyén gia i) 101 0| 100,00
- Gia tri hao mon Iy k& -101 =101 0| 100,00

Tai san cd dinh ndm 2025 so v&i ndm 2024 gidm 6.795 triéu dong, ty & giam 62,63%

la do Cong ty dd thanh ly toan bd may moc thiét bj va mét phan phuwong tién van tai
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b. Tinh hinh no phai tra:

e Nam Nam
CHI TIEU Ghi chu
2024 2025
Chi tiéu vé kha ning thanh toan
— Hé s6 thanh todn ngan han 3,50 6,53
Tai sén ngdn han / No' ngdn han
— Hé s6 thanh toan nhanh 1,30 6,06
Tdai sén ngdn han — hang tén kho
No' ngédn han

Cac chi s6 vé kha ndng thanh todan ngan han, hé sd thanh todn nhanh ndm 2025

dat Ian lwot 6,53 va 6,06 chirng td Cong ty c6 day dd kha nang dé thanh todn no

dén han.

Céng ty khong vay ng ngoai té nén khong bi anh hudng cla ty |1 gia hdi dodi dén

két qua hoat dong san xuéat kinh doanh.

3. Cai tién co ciu té chirc, chinh sich, quan Iy

- Can d6i va diéu chinh linh hoat chinh sdch ban hang dé nhanh chéng thanh ly

hang tén kho.

— Tiép tuc nang cao céng tac quan ly dé tiét kiém cac khoan muc chi phi trong

moi hoat dong clia Cong ty.

1. Danh gia cha Hdi déng quan tri vé cac mat hoat dong chia Cong ty
Théng qua hoat ddng gidm sat, Hoi ddng quan tri danh gia nhu sau:
- Ban diéu hanh di t& chirc diéu hanh hoat dong SXKD clia Cong ty dung
nhiém vu va quyén han theo quy dinh cta Diéu 1é Cong ty cling nhu thyc
hién day da cac Nghi quyét, Quyét dinh cia HDQT. Ban diéu hanh d& kip
thoi cung cap théng tin, tao diéu kién cho HDQT, Ban Kiém sodt ti€p cén,

kiém tra tinh hinh tai chinh va cdc hoat déng khéc cla Cong ty;

DANH GIA cUA HOI PONG QUAN TRI VE HOAT DPONG CUA CONG TY
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- Sir dung hidu qua va can déi hop ly ngudn lyc hién cd, ting cwong tiét
kiém, quyét liét giam chi phi, d6ng thoi ddm bao lgiich cha Cong ty.

- Cong tac hach todn k& todn va quan ly tai chinh minh bach, ding phap
luat, ddm bao an toan va phat huy nguén von; quyét liét xtr ly céng no.

- Ap dung nhiéu chinh séch ban hang linh hoat, phti hgp vdi tirng thoi diém
, day manh viéc tiéu thy thanh pham tén kho.

- T8 chirc thyc hién viéc thanh ly Tai sdn, may mdc vat tu ding quy dinh cla

Phap luat va cua Cong ty

2. Cac ké hoach, dinh hwéng chia Hdi dong quan trj
a. Binh huéng cha Coéng ty
- Thye hién cdc nhiém vu thuong xuyén cia HDQT phl hgp véi chitc nang,
nhiém vy theo Diéu | va thuc té trong qua trinh hoat ddng clia Cong ty.
- Thyc hién t6t cac cong tac lién quan dén quan hé cé dong theo quy dinh cua
phdap luat hién hanh nhdm dadm bao quyén lgi clia cdc c6 doéng, nha dau tu.
- Hoan thanh viéc thanh ly toan bé tai san, thanh phdm tén kho dé ban giao mét
bang cho UBND Tinh Péng Nai.
- Hoan thanh di d&i Céng ty dén dia diém mdi.
- Nghién ctru phurong dn hoat ddng cia Cong ty sau khi di doi:
+DAau tu day chuyén san xuat Gach & dia diém mai.
+ Mua bén doanh nghiép khac (M&A)
+ Tim phuong an kinh doanh mdi

Sau khi cé phuong an cy thé, HDQT sé bdo cdo Dai HHi Déng Co Ddng.

b. M6t sd chi tiéu san xuat kinh doanh chl yéu clia nam 2025.

— San lwong san xuét: Khong

— San lugng tiéu thu: 417.730 m?

- Doanh thu: 17,608 ty dong
—  Loi nhuan trudc thué: 4,320ty dong

il
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c. Cong tac dau tu:

Chwa co

VIll. QUAN TR] CONG TY
1. Hdi dong quan tri
a. Thanh vién va co cdu clia Hi dong quan tri:

Tinh dén ngay 31/12/2025 sb lwgng thanh vién va co' cdu hdi dong quan tri

nhw sau:
Sé hiru . Ty lé
Chirc S& hiru to6 . :
Ho va Tén ca Tong so VbL
T danh chirc
hhan %

1 | Cao Truong Thu Chd tich - 764.025 764.025 | 12,75
2 | Tran Hung Luong Oyvién | 14.350 | 764.024 | 778.374| 12,99
3 | Pham Viét Thing Uy vién - 764.024 | 764.024 | 12,75
4 | Nguyén Thanh H3 Uy vién 764.024 | 764.024 | 12,75

Téng cong 14.350 | 3.056.097 | 3.071.447 | 51,24

b. Tinh hinh hoat déng cha Hdi déng quan tri:

* \/& quan ly theo chirc ndng nhiém vy trong diéu &
Trong nam 2025, HPQT t6 chirc hop va ban hanh cac vdn ban nhuw sau:
-T6 chirc 14 phién hop truc tiép
- Ban hanh 34 nghi quyét
HOi dong quan tri d8 bam sat Nghi quyét cla Dai hoi dong cd dong thuong
nién ndm 2025 va Nghj quyét ca Dai hdi déng cd dong bat thuong ndm 2025
k& hoach cbéng tic hang quy va thudng xuyén theo doi tinh hinh cla thi
truong, tinh hinh thue té cla céng ty thong qua cac bdo cdo dinh ky cta Ban
dieu hanh dé chi dao quyét liét cdc mat hoat dong clia Cong ty.

* V& tinh hinh thwc hién k& hoach hoat dong da dé ra

— Trén co s& k& hoach hoat déng da duwoc DPHDCD phé duyét, HDQT d3 trién

khai thyc hién cdac ndi dung nhuw sau:

A ad

AN
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+Dai hoi dong c6 dong thuding nién ndm 2025 vao ngay 15/04/2025.
+Dai hoi dong ¢ ddéng bt thudng ndm 2025 vao ngay 28/08/2025
+ Chi dao thuc hién céc chi tiéu ké hoach SXKD nim 2025

R Thuc Kée Thue - —
; A n vi 0 VO o voi
B CACCHITIEU . . | hién hoach hién ¥
tinh KHnam | TH 2024
2024 2025 2025
o el Ty
1 | Vondiéulé di‘)\rflg 59,92 59,92 59,92 100,00% | 100,00%
™
2 Doanh thu \,\y 172,52 | 122,88 | 129,20 105,14 74,89
dong
Iy ’ " Ty
3 Loi nhudn trwdc thué . 3,89 -7,928 3,614 92,79
dong
2o . Ty
4 | Lginhudn sau thué " 3,05 | -7,928 2,774 91,08
dong
5 | Ty sudt LNST/vBL % 5,09 4,63 90,96

Danh gia chung: nam 2025, hdu nhu tat ca cac chi tiéu sdn xuit kinh doanh
déu dat so voi ké hoach 1a nhe dinh huéng, chi dao ciia HPQT phu hop thuc
t€ tinh hinh SXKD va tao diéu kién thuan lgi nhit dé BPH t8 chic thyc hién
hiéu qua.

+ Cac hoat dong khac

Ngoai hoat dong cé trong ké hoach ndam, HPQT thyc hién céc nhiém vy
thuwdng xuyén thudc thadm quyén phii hgp véi chirc nang, nhiém vuy, nhu sau:
Cong tac quan hé véi cd dong, nha dau tw

HDQT dd cung cép day da thdng tin vé hoat ddng clia Cong ty theo ding quy
dinh cta phap luat chirng khodn dgi vdi t6 chirc niém yét. Cac Nghi quyét,
Quyét dinh cla DPHDCD, cla HPQT va cdc tai liéu lién quan khac d3 duoc
cong b ding han dén c6 dong va nha dau tw quan tam.

Céng téc chi tra co tirc

- Dd thanh todn c6 tirc nam 2024 cho ¢ déng: 04%/ c¢& phiéu vao ngay

10/06/2025.

2. Ban Kiém soat

a. Thanh vién va co ciu clia Ban kiém soat:
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séhitu| Ty 18
S& hiru ] Tong
T Ho va Tén Chirc danh to ) %
ca nhan sO
chirc VDL
1 | Dao Quang Son TBKS 0 0 0
2 | L& Nguy&n Qudc Trung | Thanh vién 0 0 0
Téng cong 0 0 0

b. Hoat déng cta Ban kiém soat:

Ban kiém soat c6 bhai thanh vién, méi thanh vién dugc phan céng nhiém vy
cu thé va cdc thanh vién hoat ddng doc lap theo phuwong thirc ban chuyén trach.
Hang thang va quy thuwdng xuyén trao d6i cac van dé vé quan ly va hoat dong
SXKD clia cdng ty. Tham gia ddy d0 cdc cudc hop clia HDQT, xem xét cac nghi

quyét va co y kién vdi HDQT, Ban diéu hanh vé viéc quan trj Céng ty.

3. Céc giao dich, thii lao va cac khoan lgi ich chia Hoi dong quan tri, Ban giam déc
va Ban kiém soéat
a. Luong, thudng, thi lao, cac khoan lgiich:

Dvt: triéu dong

Thiu | Tién

TT Ho va tén Chircdanh | lao | lwong Ghi chu
2024 | 2024

| | Hi déng quan tri

1 | Cao Trwong Thu CTHBQT 60

2 | Tran Hung Luong Thanh vién 36| 540 |Kiém TGD

3 | V6 Thi Thu Thay Thanh vién 30| 364 |KiémP.TGD

4 | Pham Viét Thang Thanh vién 36

5 | Nguyén Thanh Ha Thanh vién 36

Il | Ban kiém séat

1 | Dao Quang Son Trudng ban 36
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2 | L& Nguyén Quéc Trung | Thanh vién 24

3 | Nguyén Thira Vi Thanh vién 12 T nhiém 01/07/2025
Il | Ban giam déc

1 | L& Xuan Thai P. TGD 282 | T&r nhiém 15/07/2025
2 | Tran Van Diing P. TGP 196 | Tir nhiém 15/07/2025
3 | Tran Hung Du P.TGD 324

4 | Nguyén Xuan Khiém TP.KTTH 259

5 | Pang Dinh Thong PT Quan trj 24| 241 | Kiém TP TCHC

b. Giao dich cd phi€u clia ¢6 dong ndi bd: khong cé

IX. BAO CAO TAI CHINH (File dinh kém)

Noi nhan:

- Nhu trén
- Luu KTTC, VT

CONG TY CP GACH MEN THANH THANH

TONG GIAM POC
Grin mey Qx‘m{g
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CONG TY TNHH KIEM TOAN CPA VIETNAM ANA

Tru s& chinh TP. Ha Nai: ' AAVA
Tang 8, Cao ¢ Véan phe

AVAVAVA

+84 (24) 3783 2121 info@cpavietnam.vn l N PA C T

= +84 (24) 3783 2122 www.cpavietnam.vn MEMBER

S6: 109/2026/BCKT-CPA VIETNAM-HCM

BAO CAO KIEM TOAN PQC LAP

Kinh giri: Cic Cb dong
Hoi dong Quin tri, Ban Kiém so4t va Ban Toug Giam ddc
Cong ty Cb phan Gach men Thanh Thanh

Chung t6i da kiém toan Béo céo tai chinh kém theo ctia Cong ty Cb phén Gach men Thanh Thanh, duge 12
ngy 20/03/2026 tir trang 06 dén trang 33, bao gom Bang Can ddi ké toan tai ngay 31/12/2025, Béo cdo Két
qué hoat dong kinh doanh, B4o c4o Luu chuyén tién t¢ cho nim tai chinh két thic ciing ngay va Ban Thuyét
minh Béo cdo tai chinh.

Trach nhiém ciia Ban Tong Gidm doc

Ban Tdng Giam dbc Céng ty chiu trach nhiém vé viéc l4p va trinh biy trung thuc va hop 1y Béo céo tii
chinh cia Cong ty theo Chuén myc ké to4n Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cic quy
dinh phép 1y c6 lién quan dén viée l4p va trinh bay B4o cdo tai chinh va chiu trach nhiém v& kiém soét néi
b6 ma Ban Tdng Gidm dbc xdc dinh 1 cin thiét ¢ dim bao cho viée 1ap va trinh biy Béo cdo tai chinh
khéng c6 sai s6t trong yéu do gian Jan hosc nhdm 14n.

Trach nhiém ciia Kiém todn vién

Tréch nhiém cia ching t6i 14 dwa ra y kién v& Béo cdo i chinh dua trén két qua clia cudc kiém toan,
Chung t6i d3 tién hanh kiém to4n theo cic Chuldn muc kiém toin Viét Nam. Céc chudn myuc nay yéu cdu
chiing t8i tudn thu chudn muc va cdc quy dinh v& dao dirc nghé nghiép, 14p ké hoach va thuc hién cude
kiém to4n dé dat dugc sy dam bao hop ly vé viée lidu Béo cdo tai chinh ctia Céng ty ¢6 con sai s6t trong
yéu hay khong.

Cc")ng viéc kiém toan bao gbm thyre hién cac thi tyc nhidm thu thip cdc bang ching kiém toan vé céc sb lidu
va thuyet minh trén Béo cdo tai chinh. Cac thu tyc kiém todn dugce lwa chon dira trén xét doan cia kiém
todn vién, bao gdm d4nh gi4 rui ro cé sai sét trong yeu trong Béo cdo tai chinh do gian 1an hodc nhim lan.
Khi thye hién danh gi4 cc rui ro ndy, kiém toan vién d& xem xét kiém soédt ndi bd ctia Cong ty lién quan
dén viée lap va trinh bay Bdo cdo tai chinh trung thuc, hop 1y nham thiét ké cac thi tuc kiém toan phit hop
v6i tinh hinh thue té, tuy nhién khéng nhim muc dich dwa ra y kién v& hidu qua cua kiém so4t ndi bd cia
Céng ty. Cong viée kiém todn cling bao gdm d4nh gia tinh thich hop ctia cAc chinh sich ké toan dugc ap
dung va tinh hop ly ciia cac ude tinh ké to4n ctia Ban Téng Gidm dbc ciing nhu dénh gi4 viée trinh bay tng
thé Béo céo tai chinh.

Chéing t6i tin tudng ring cdc bing ching kiém toan ma ching 61 d& thu thap dwgc 1a ddy du va thich hop
lam co s& cho ¥ kién kiém toan ciia ching t6i.

Y kién ciia Kiém toén vién

Theo y kién ciia chiing t6i, B4o cdo tai chinh kém theo d& phéan 4nh trung thuc va hop 1y, trén c4c khia canh
trong yéu, tinh hinh tai chinh ctia Coéng ty Cb phin Gach men Thanh Thanh tai ngay 31/12/2025 ciing nhu
két qua hoat dong kinh doanh va tinh hinh hru chuyén tién t& cho ndm tai chinh két thic ciing ngay, phi hop
véi Chudn murc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién
quan dén viée l4p va trinh bay Bdo céo tai chinh.
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CPAVIETNAM

A A A A
Vin dé cin nhin manh

Chiing t6i xin lru ¥ ngudi doc dén Thuyét minh s6 4 ctia Ban thuyet minh Béo cdo tai chinh: Ban Téng Giam dc
Céng ty da thue hién danh gia mot cach than trong vé Théng bao s6 408/TB-UBND ngay 11/4/2025 cia Uy ban
nhén dén thanh phé Bién Hoa (Nay 14 tinh Ddng Na1) v& viée thu hoi dét dé thyc hién du 4n chuyen dbi Khu cong
nghi¢p Bién Hoa 1 thanh Khu d6 thl terO'ng mai - dich vu va cai thién méi trudng; cac Nghi quyét ciia Hoi dong
Quan trj vé wvige thanh 1y tai san cb dinh va kho phu tiing; Nghi quyét s6 02/Ni Q-BHBCD ngay 28/ 8/2025 cia Dai
héi dong ¢b dong bit thtrorng nim 2025 vé vide thong qua phuong én téi cau tric Cong ty Cb phin Gach men
Thanh Thanh; Céng ty dd ngling san xuat tir ngay 01/7/2025 dé thuc hién ké hoach di doi; tinh hinh hoat dong, ké
hoach kinh doanh va k& hoach dong tién, ciing nhur kha ning thu hdi va can déi ngudn tién dé thanh toan céc
khodn céng ng va nghia vy tai chmh dén han Nhitng didu kién ndy, cing vi cc théng tin khéc dugc trinh bay tai
Thuyét minh sb 4, cho thiy sw ton tai ctia yéu t6 khong chic chén trong yéu c6 thé din dén ngh1 ngor d4ng ké vé
kha néing hoat d6ng lién tuc ciia Cong ty. Kha ning tiép tuc hoat dong ciia Cong ty phy thudc vao cac bién phap
hop tac véi dbi tac dé duy tri thuong hiéu, dong thoi thu hdi va can ddi dong tién cling nhur thyc hién tai cdu tric
hoat dong san xut kinh doanh.

5 X A - 5 - A A A A A A A Al n A
Y kién kiém toan ctia ching t6i khong lién quan dén van dé can nhdan manh néu trén.

/
Bui Thi Thily Lwu Minh Téi
Phé Téng Gidm déc Kiém todn vién
S& Gidy CN DKHN kiém toan: 0580-2023-137-1 S6 Gidy CN PKHN kiém toan: 3920-2022-137-1

Gidy Uy quyén sé: 04/2026/UQ-CPA VIETNAM ngay 02/01/2026 ciia Chii tich HDTV
Thay mit va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hing kiém toin Qudc té INPACT

Ha Ngi, ngay 20 thang 03 ndm 2026
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CONG TY CO PHAN GACH MEN THANH THANH
Pudng s 1, KCN Bién Hoa 1, phuong Tran Bién,

MAu s6 B 01 - DN

Ban hanh theo Thong tur s6 200/2014/TT-BTC

tinh Pdng Nai Ngay 22/12/2014 ctia B§ Tai chinh
BANG CAN POI KE TOAN
Taingay 31 thang 12 nim 2025
31/12/2025 01/01/2025
TAI SAN MS TM VND VND
A. TAISAN NGAN HAN 100 133.674.830.472 148.124.518.645
(100 = 110+120+130+140+150)
I.  Tién va cdc khoin twong dwong tién 110 5.1 18.063.247.966 22.627.469.397
1. Tién 111 3.063.247.966 4.627.469.397
2. Céc khoan tong duong tién 112 15.000.000.000 18.000.000.000
II. DAu tw tai chinh ngin han 120 5.2 83.774.980.000 6.177.240.000
1.  Chimg khoén kinh doanh 121 11.427.575.701 11.427.575.701
Du phong giam gia ching khoan
Py 122 (7.652.595.701) (5.250.335.701)
3. DAiu tur nfim gitt dén ngay ddo han 123 80.000.000.000 s
M. Céc khodn phai thu ngéin han 130 22.323.915.061 25.560.848.188
1. Phai thu ngén han ctia khich hing 131 5.3 21.794.563.650 25.356.437.802
2. Tra trude cho ngudi ban ngén han 132 5.4 167.778.647 168.234.287
3. Phai thu ngén han khéc 136 5.5 767.825.654 296.580.339
4.  Duy phong céc khoan phai thu khé doi 137 5.7 (406.252.890) (260.404.240)
IV. Hang ton kho 140 5.6 9.501.916.668 93.553.198.515
1.  Hang ton kho 141 35.220.624.219 108.771.130.623
2. Du phong giam gia hang tdn kho 149 (25.718.707.551) (15.217.932.108)
V. Tai sén ngén han khéc 150 10.770.777 205.762.545
1.  Thué GTGT dugc khau trir 152 - 29.512.790
2. Thué va cic khoan phai thu Nha nuéc 153 5.12 10.770.777 176.249.755
B. TAISAN DAI HAN 200 4.139.967.389 12.812.021.750
(200 = 210+220+230+240+250+260)
I.  Céc khoén phai thu dai han 210 5.5 85.700.000 85.700.000
1. Phai thu dai han khac 216 85.700.000 85.700.000
Il. Taisén co dinh 220 4.054.267.389 10.848.671.036
1. Taisan cb dinh hitu hinh 221 5.8 4.054.267.389 10.848.671.036
Nguyén gid 222 38.521.923.263 225.083.835.572
Gid tri hao mon liy ké 223 (34.467.655.874)  (214.235.164.536)
2. Tai san ¢b dinh v6 hinh 227 5.9 . -
Nguyén gid 228 100.896.000 100.896.000
Gid tri hao mon lity ké 229 (100.896.000) (100.896.000)
II. Bt dong sin d4u tw 230 - -
IV. Taisan dé dang dai han 240 - -
V. Diu tr tai chinh di han 250 5.2 - 1.877.650.714
1. DAu tu vio cong ty lién doanh, lién két 252 1.920.000.000 1.920.000.000
3. Du phong dau tu tai chinh di han 254 (1.920.000.000) (42.349.286)
VI. Taisédn dai han khac 260 - =
; TP s
TONGECNG TALSAN 270 137.814.797.861 160.936.540.395

(270 = 100+200)
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CONG TY CO PHAN GACH MEN THANH THANH
Pudng s6 1, KCN Bién Hoa 1, phudng Tran Bién,

MAu s6 B 01 - DN
Ban hanh theo Théng tu s8 200/2014/TT-BTC

tinh Dong Nai Nedy 22/12/2014 ctia BY Tai chinh
BANG CAN POI KE TOAN (TIEP THEO)
Tai ngay 31 thang 12 nim 2025
31/12/2025 01/01/2025
NGUON VON MS TM VND VND
C. N@ PHAITRA 300 21.582.830.759 44.602.518.855
(300 = 310+330)
I.  No ngfnhan 310 20.477.830.759 42.567.518.855
1. Phai trd ngudi ban ngén han 311 5.10 1.154.869.145 11.824.434.670
2. Ngudimua tra tién trude ngén han 312 511 1.107.721.986 85.511.449
3. Thué va céc khoén phai nop Nha nudec 313 5.12 2.014.448.130 229.340.085
4.  Phai tra ngudi lao dong 314 1.989.334.330 4.686.516.409
6.  Phai tra ngén han khic 319 5.13 9.543.723.611 12.229.007.549
7. Qu khen thuéng phic loi 322 4.667.733.557 13.512.708.693
II. No daihan 330 1.105.000.000 2.035.000.000
1.  Phaitra dai han khéc 337 5.13 1.105.000.000 2.035.000.000
D. VON CHU SO HUU 400 116.231.967.102 116.334.021.540
(400 = 410+430)
L. Vbn chi sé hitu 410 514  116.231.967.102 116.334.021.540
1. Vén gbp cta chi s hitu 411 59.923.480.000 59.923.480.000
Clo e pho Midngred gupen i 59.923.480.000 59.923.480.000
biéu quyét
2. Thing du vén ¢b phin 412 313.744.700 313.744.700
3. Vén khéc ciia chi s¢ hitu 414 14.054.939.829 14.054.939.829 .
4.  Cb phiéu quy 415 (652.100.000) (652.100.000) .
5. Quy dAu tu phat trién 418 21.597.000.305 21.427.584.713 _
6. Loinhudn sau thué chua phan phéi 421 20.994.902.268 21.266.372.298
LNDT chiroiF lgripaen e 18.220.745.506 18.220.745.506
cudl nam truoc
LNST chura phdn phoi ndm nay 421b 2.774.156.762 3.045.626.792
M. Ngudn kinh phi va quy khéc 430 - -
TONGCQNG RGUON YON 440 137.814.797.861 160.936.540.395

(440 = 300+400)

Nguwoi ldp
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Nguyén Xuin Khiém
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CONG TY CO PHAN GACH MEN THANH THANH

Pudng sb 1, KCN Bién Hoa 1, phudng Trén Bién,

Mau s6 B 02 - DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC

tinh Pdng Nai Ngay 22/12/2014 ctia B§ Tai chinh
BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thic ngay 31/12/2025
Nim 2025 Niam 2024
cHi TIEU MS TM VND VND
1. Doanh thu ban hang va cung cap dich vu 01 6.1 129.953.274.551 173.824.310.952
2. Céc khoin gidm trir doanh thu 02 6.2 757.481.738 1:299.513.972
Doanh thu thuin v& ban hang
3. va cung cip dich vu (10 = 01-02) 10 6.3 129.195.792.813 172.524.796.980
4. Gia vén hang bén 11 6.4 132.565.815.873 148.593.421.437
Loi nhudn gdp vé ban hang va cung clp
5. dich vy (20 = 10-11) 20 (3.370.023.060) 23.931.375.543
6. Doanh thu hoat ddng tai chinh 21 6.5 1.158.972.346 526.698.230
7. Chi phi tai chinh 22 6.6 4.289.927.606 885.459.165
Trong do: Chi phi ldi vay 23 459.646 46.248.010
8. Chi phi ban hang 25 6.7 3.806.788.988 4.168.871.280
9. Chi phi quan ly doanh nghigp 26 6.7 16.061.077.463 15.687.709.652
Loi nhuén thudn tit hoat djng kinh doanh
10 (30 = 20+(21-22)-(25+26)} 30 (26.368.844.771) 3.716.033.67
11. Thu nhép khic 31 6.8 30.323.329.317 286.819.182
12. Chi phi khac 32 6.8 340.144.793 108.110.735
13. Lgi nhuin khac (40 = 31-32) 40 6.8 29.983.184.524 178.708.447
14. Tong lgi nhugn k& todn trwée thué 50 3.614.339.753 3.894.742.123
(50 = 30+40)
15. Chi phi thué TNDN hién hanh 51 6.10 840.182.991 849.115.331
Loi nhuén sau thué thu nhip doanh
T L ’ ‘ ' .774.156.7 .045.626.
1 nghidp (60 = 50-51-52) 60 2.774.156.762 3.045 792
18. Lai co' bén trén cb phiéu 70 6.11 467 429
Déng Nai, ngay 20 thang 03 ndm 2026
Nguoi ldp K& toan truéng ' doe
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CONG TY CO PHAN GACH MEN THANH THANH

Pudng sb 1, KCN Bién Hoa 1, phuong Trén Bién,

MAu s6 B 03 - DN
Pan hanh theo Thong tu s6 200/2014/TT-BTC

tinh Pdng Nai Ngay 22/12/2014 cia B§ Tai chinh
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phdp gian tiép)
Cho n#m tai chinh két thiic ngay 31/12/2025
Niim 2025 Niim 2024
CHI TIEU MS TM VND VND
I. Luu chuyén tién tir hoat dong kinh doanh
1. Lginhugn trieée thué 01 3.614.339.753 3.894.742.123
2. Diéu chink cho cic khodn: :
- KhAu hao tai san cb dinh vi BDS du tu 02 2.727.696.922 4.503.060.256
- Céc khoan dy phong 03 14.926.534.807 1.066.943.057
- L, 18 chink Léch t gid b dokt do dinh gid 04 (23.364.280) (57.724.542)
lai cac khodn muc tién t€ c¢6 géc ngoai t¢
- Lii, 13 tir hoat dong dau tur 05 (31.452.852.585) (733.480.191)
- Chi phi 15 vay 06 459.646 46.248.010
3. Lgi nhugn tir HPKD trudc thay d6i von hru dgng 08 (10.207.185.737) 8.719.788.713
- Tang, giam céc khoan phai thu 09 3.993.159.095 1.951.935.929
- Tang, gidm hang ton kho 10 73.550.506.404 8.471.466.265
- Ting, giam c4c khoan phai tra 11 (14.768.916.734)  (13.097.927.970)
- Tién 1ai vay d4 tra 14 (459.646) (48.194.581)
- Thué thu nhép doanh nghiép da nop 15 (245.979.217)  (1.036.549.619)
- Tién chi khéc cho hoat déng kinh doanh 17 (9.344.975.136)  (6.111.424.222)
Luru chuyén tién thudn tie hogt dpng kinh doanh 20 42.976.149.029  (1.150.905.485)
II. Luu chuyén tidn tir hoat dgng diu tu
5, Tien thutithanh Iy, nhuiyng bén TSCB 2 34.342.864.335 286.819.182
vé‘cac tai san dai han khéc
3. Tién chi cho vay, mua céng cu ng cia don vi khic 23 (80.000.000.000) -
4. Tién thu ldi cho vay, cd tirc va lgi nhugn dugc chia 27 493.601.824 446.661.009
Luu chuyén tién thudn tic hogt dgng ddu tu 30 (45.163.533.841) 733.480.191
M. Luu chuyén tién tir hoat dong tai chinh
1. Tién thu tir di vay 33 745.649.000 14.456.317.137
2. Tién chi tra ng gbc vay 34 (745.649.000)  (19.390.333.579)
3. Cb tic, loi nhuén d4 tra cho chi s& hiru 36 (2.376.211.200)  (4.752.422.400)
Luru chuyén tién thudn tie hogt dong tai chinh 40 (2.376.211.200)  (9.686.438.842)
Luru chuyén tién thudn trong ky 50 (4.563.596.012)  (10.103.864.136)
(50 = 20+30+40) R s
Tién va tuong dwong tidn diu ky 60 22.627.469.397  32.672.503.899
Anh hu;c:}ng cila rAhay déi ty gid hoi dodi - (625.419) o098 454
quy doi ngoai té
Tién vi twong duong tién cudi ky 70 5.1 18.063.247.966  22.627.469.397

(70 = 50+60+61)
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